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City of Lansing

Parking

services

Extreme makeover

Parking Services Office Edition

Chad A. Gamble, P.E., Parking Manger
Brian MeGrain, Director - ED& P

Outline of Presentation
(20 minutes presentation/15 minutes Q & A)

1. Overview and General Condition of
Current Assets.
2. 5 year Extreme Makeover Project Budget

3. What are we gonna do?

. . Re-imagineering
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1. Overview and General Condition of Current Assets.
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Total Parking Spaces in Inventory: 7,444+/-
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1. Overview and General Condition of Current Assets.
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Mapped location of assets
(excluding outlying lots)
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1. Overview and General Condition of Current Assets.

Current Equipment: Amano Mcgann

Average age of equipment: 9 years (Typically 7 year life)
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1. Overview and General Condition of Current Assets.

Citation and permit management system

Current Citation and permit system:
DMS (installed in 1999)

Current Credit Card Processor:

5/3 bank for majority of credit card transactions, and
Authorize.net for online ticket and re-occurring
monthly permit transaction
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2. 5 year Extreme Makeover Budget
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FY 2018 $1,887,000
FY 2019 $4,136,810
FY 2020 $2,724,885
FY 2021 $1,106,950
FY 2022 $823,450

5 YEAR FY TOTAL $10,679,095
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Making sure we are looking at the BIG PICTURE!

Parking Fund Long Range Draft Pro-Forma
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3. What are we gonna do in the
5 year Extreme Makeover?
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A. Upgrade/Replace our citation
and permit management
system. (RQFP/18/058)

RFQP submittals currently under review
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3. What are we gonna do in the
5 year Extreme Makeover?

B. Replace/Upgrade all of the
equipment in the ramps.
(Tiba, Opus, Disigna)

Tiba pay in lane and
spitter ticket machines
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3. What are we gonna do in the
5 year Extreme Makeover?

B. Replace/Upgrade all of the
equipment in the ramps.

(Tiba, Opus, Disigna)
OPUSeries

Opus Series machines
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3. What are we gonna do in the
5 year Extreme Makeover?
B. Replace/Upgrade all of the

equipment in the ramps.
(Tiba, Opus, Disigna)
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Disigna Series machines
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3. What are we gonna do?

B. Other Equipment Needs
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3. What are we gonna do?

C. Ramp work detail schedule - Major CIP repair and general ramp
improvements
*» (year 1) Priority concrete/cable repairs—
% (Year 2 - 3) Remaining concrete repairs & other
maintenance repairs (drainage/electrical)
< (Year 2 - 5) Wayfinding painting sealcoating/traffic topping
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D. Expansion of Lukes Pay stations
(removing unsupported cash key option)

B current Lukes Deployment

01 Proposed Lukes Deployment
(using FY 18 & FY 19 monies (54 15,000 total)
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3. What are we gonna do?
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3. What are we gonna do?

F. Updating website and
utilize it to keep our
customers informed of
construction progress and
major technology
improvements.
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Construction
News

4. News Flash — Review of This years
construction improvements!

FY18 & 19 Construction IMprovements
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Lansing Center Lot Improvements (Lot 21 and Lot 37 + ADA sidewalk Improvements)
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Lansing Center Lot Improvements (ADA sidewalk Improvements Details)
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Parking Lot #8 (“Green Door Lot”) Improvements
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Working for Parks??

Yes!l! Foster Community Cenier Parking Lots

l l NORTH PARKXING LOT

N. FRANCIS AVE.
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5/15/2013

THANK YOU!
CHAD A. GAMBLE, PE.

On behalf of the
Parking Service Office Team!
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